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Dear Friends, Supporters, and Partners,

As we conclude another impactful year at Towards Future NGO, I am filled with gratitude and pride for 
the tremendous strides we have made together. Reflecting on our journey over the past year, I am 
reminded of the challenges our communities face and, more importantly, of the resilience and hope 
that we are cultivating through our collective efforts. As we reflect on our journey, we are reminded of 
the transformative power of education, empowerment, and empathy - values that remain at the core of 
our work.

This year, our commitment to child rights, protection and education continued to create pathways out 
of generational marginalization. From the brick kilns North and South 24 Parganas to the classrooms 
of KidzPlanet, we witnessed children like Ananta Tudu rewrite their stories - from vulnerability to 
ambition. His dream to become an engineer is not just his alone, but a symbol of hope for countless 
other children who deserve the chance to bloom.

Our educational interventions, including the Sishumon ECCE Centres, Kidz Planet Learning 
Centre, Mukti Brick Field Programs, Remedial Classes, and the Library Education Programme, 
reached over 1800 children. Each initiative was grounded in the belief that quality education must be 
accessible, inclusive, and adaptive to the needs of the most underserved.

Simultaneously, we strengthened our work in women's empowerment. From establishing vocational 
training centres to fostering confidence through cooking competitions, women's sports, women like 
Rubina Parveen emerged as role models - breaking barriers, building livelihoods, and inspiring their 
communities. Her journey from homemaker to income-earner and mentor summarize the impact of 
dignified support systems.

We also celebrated our communities through sports, cultural carnivals, and awareness events like 
the Sishumela and International Women's Day. These gatherings didn't just bring people together, 
they inculcated shared ownership, pride, and cohesiveness.

None of this would have been possible without the dedication of our team, the trust of our community 
members, and the unwavering support of our partners and donors. As we move forward, we do so with 
renewed energy and clarity - guided by the stories we've helped shape and the futures we're yet to 
build.

Thank you for walking with us.	
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The Executive Body is the apex body of the organization that has the authority to make decisions on 
behalf of the organization. There are 9 Executive Committee members who are actively involved in the 
functioning of the organization. The Executive Director, who is also the Founder & Secretary of the 
organization is working as a full time staff and works with all levels of the organization mentioned below.

Our Team 
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Towards Future is a non-governmental organisation dedicated to improving child education in 
economically disadvantaged communities through targeted initiatives. Our focus is to provide quality 
education for young children and to operate an educational resource centre that supports students 
through to the 10th standard public examination. Additionally, we aim to empower women by offering skill 
development training and fostering motivational awareness. Through our efforts, we seek to address 
critical challenges such as illiteracy, gender inequality, and the cultural and socio-economic barriers that 
contribute to economic disparity.

Our Vision:  We envision a world where every child receives & has access to quality education and 
women have equal opportunities to lead, building a more inclusive, resilient, and just society.

Our Mission:  to empower children and women to transform their lives into independent and self-reliant 
individuals. We strive to create inclusive opportunities for education, skill development, and social 
awareness, enabling them to break the cycle of poverty and marginalization.

About Us 
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Sishumon (Early Childhood Care and Education):
Towards Future has consistently prioritized Early Childhood Care and Education (ECCE) as a 

foundational area of its work. Since its inception, the organisation has been 

committed to ensuring that young children receive the support necessary for their 

cognitive, emotional, and social development during the critical early years and 

Sishumon Project one such initiative.
This year, the Sishumon Project has made significant strides. We supported a total 
of 70 children directly through our ECCE Centre and 150 indirectly, offering a 
structured and nurturing learning environment designed to meet their early 
developmental needs. Our approach ensures that children receive individualized care and attention as 
they embark on their educational journeys.

KidzPlanet Learning Centre:
KidzPlanet Learning Centre, the formal primary school of Towards Future, has 

th
successfully completed its 12  impactful year, serving 243 children from Nursery 
1 to Class 5 across eight well-structured classes. It continues to strengthen its 
commitment to quality education and the holistic development of children from 
marginalized communities. Alongside core academic curriculum, KidzPlanet 
nurtures creativity, confidence, and life skills through a diverse range of 
extracurricular activities, including Library, Music, Dance and Drama, Self-Defence, Art & Craft, and 
Care for the Earth. This integrated approach supports the all-round growth of each child, laying a strong 
foundation for lifelong learning.

Mukti Brick Field Project:
This initiative specifically addresses the needs of children from seasonally migrating families, 
predominantly from Bihar, Jharkhand, and Odisha, who accompany their parents 
to work in brick kilns. The Mukti programme focuses on mitigating the learning 
gaps caused by their seasonal migration by developing Foundational Literacy and 
Numeracy skills. Through structured educational sessions, we empower children 
to build a strong foundation for future learning and reintegration into formal 
schooling. In recognition of the multifaceted challenges these children face, the 
programme also incorporates nutritional support and child protection measures, 
ensuring a holistic approach to their well-being. This year, we successfully 
reached 220 children in 3 brick kilns, providing a safe and nurturing environment for their growth and 
education. This initiative remains a crucial part of our efforts to reduce educational disruptions and 
protect the rights of children within migrant communities.

Project At a Glance ..... 
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Project At a Glance 
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Remedial Classes:
In the year 2024-25, we made remarkable progress in bridging educational gaps for 
underserved adolescents through our Remedial Class Programme. With 60 students 
from Classes VI to VIII, we reinforced their foundational knowledge, empowering 
them to overcome academic challenges and reducing the likelihood of early school 
dropout, which often peaks around Class VII-VIII. Our unwavering commitment to 
these students as they prepare for their Class 10 board examinations reflects our 
dedication to nurturing their potential and ensuring lasting academic success in our community.

Library Education Program:
In the 2024-25 annual report, we proudly emphasize our dedication to enhancing 
quality learning through our Library Education Programme.  Like the previous 
year, in 2024-25 we continue to collaborate with eight government-sponsored 
schools—three located in various wards of the Kolkata Municipal Corporation 
and five in the Rajarhat Block of North 24 Parganas—to provide essential access 
to library resources for students. Our initiative reached 900 children, fostering 
meaningful engagement with a diverse array of books across various genres and 
themes. By cultivating a culture of reading and curiosity, we aim to enhance language proficiency, logical 
reasoning, and critical thinking skills.

Empowering Women Through Employable Skill Development:
In a significant step toward fostering economic independence among women, we initiated our 
Employable Skill Development Program during the reporting year. This initiative marked a major 
milestone in our ongoing commitment to women's empowerment through vocational training and 
capacity building. In collaboration with the Calcutta Foundation, a vocational skill development center 
was established in Kashinathpur, where 145 women participated in training across various disciplines, 
including beauty care, tailoring, mehendi application, and computer literacy. Furthermore, an additional 
15 women received tailored instruction in the field of tailoring at our center in Mohammadpur. To expand 
our impact, 40 women engaged in a range of capacity-building programs, which encompassed 
Teachers Training, women's leadership development, and entrepreneurship training.
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Celebrating Culture and Confidence: Cooking Competition with women
We organized two Cooking Competitions in 2024-2025 to empower marginalized 
women in the community. This event united participants from diverse 
backgrounds, providing them with a platform to showcase their culinary skills 
through both traditional and innovative recipes. More than just a contest, the 
competition fostered self-confidence, encouraged peer learning, and celebrated 
the rich culinary heritage of the region.

“Plant Today, Thrive Tomorrow: Cultivating a Greener Future Together"
In alignment with our commitment to environmental sustainability and the well-
being of the community, Towards Future organized a plantation drive during the 
2024-25 reporting year. A total of 150 saplings were successfully planted in 
Green Verge 3 of New Town Rajarhat, thereby contributing to the enhancement 
of the local ecosystem and fostering greener communal spaces.

Learn Together, Grow Forever – A Summer of Friendship
Centred on the theme of 'friendship', a week-long summer camp for students in classes III to VIII was 
organised. Aimed at fostering creativity, social skills and empathy, the camp included team-building 
exercises, arts and crafts, storytelling, group games, drama and food making that encouraged 
collaboration.

Bringing Joy through Festive Dress Distribution to Children
Around 300 children from vulnerable backgrounds received new clothes 
during the festive season. This initiative was made possible through 
contributions from individual donors, spreading warmth and happiness among 
families.

Celebrating Children's Day with Creativity and Expression
To mark Children's Day, two engaging events were organized:

• Drawing Competition: With 648 children from 22 villages participating, this 
event encouraged creativity on the themes “My Imagination of Happiness 
and Fun” for ages 6 -14 and “Safety” for ages 14 and older. Held at three 
different places like Mohammadpur, Umarhati of Rajarhat Block of North 24 
parganas and Hatishala of Bhangar 2 block of South 24 parganas which 
showcased the creative and artistic  spirit of our children.

•
• An event inspired by the works of Sukumar Ray, attracting 108 participants 

from 7 districts, celebrated the power of words and imagination. Guided by 
Ms. Jayati Bose, who facilitated a preparatory session and served as the 
judge, this competition reinforced the significance of creative expression in 
shaping young minds through reading poems with fun.	

Events 2024-2025.....
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Empowering Women Through Sports:
�hOn 19  December, Mohammadpur village hosted a Women's Sports Day to foster 

confidence, solidarity, and inclusion. Women participated in kabaddi, football, relay 
races, tug-of-war, and musical chairs. Community involvement, including from senior 
citizens, showcased growing support for women's empowerment. More than 150 
women participated in this event.

Community Carnival: Celebration of Togetherness:
The annual Community Carnival was organized on 20th December in Mahammadpur 
village. With vibrant stalls, interactive games, and enthusiastic participation from 
neighboring communities, the event celebrated local culture, unity, and joy. More than 
2500 people joined in this carnival.

Eye Camp in Partnership with Rotary Club:
thOn 25  January 2025, in collaboration with the Rotary Club, we organized a free Eye 

Check-up Camp aimed at improving access to essential eye care services for 
marginalized communities. Held at our field office in Mohammadpur, 152 people 
received the camp services which included eye check-ups, distribution of spectacles, 
and referrals for further treatment.

Sishumela:
In today's competitive environment, parents often face immense pressure to secure 
admission for their children in reputed schools, believing this to be the key to a 
successful future. However, many remain unaware that a child's foundation is laid much 
earlier - during the critical years of early childhood. To raise awareness on Early 
Childhood Care and Education, (ECCE), two “Sishumela” were organized in our project 
locations in Umarhati and Kalikapur. Through various initiatives and outreach programs, 
we have emphasized that investing in early childhood not only nurtures the growth and 
development of young children but also lays a strong foundation for their future success. We believe that 
by educating families and community members about the benefits of quality early education, we can 
enhance the overall well-being of our community and ensure that every child has the opportunity to thrive.

Events 2024-2025.... 
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Celebration of International Women's Day: 
th

On 8  March, on the occasion of International Women's Day, a community rally and meeting was 
organized to promote gender equality and women's empowerment. The event saw enthusiastic 
participation from more than 100 women beneficiaries, adolescent girls, community leaders, and 
volunteers, who expressed their support through slogans and placards. The subsequent community 
meeting featured inspiring stories of empowerment and resilience from women. Discussions centered on 
access to education, economic independence, protection from gender-based violence, and women's 
roles in community leadership. This event allowed us to reflect on our progress and reaffirm our 
commitment to fostering a more equitable society.

Events 2024-2025
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Staff Details 2024-25

Male Female Total

< Rs. 5000

Rs. 5000 < Rs. 10,000

Rs. 10,000 < Rs. 20,000

Rs. 20,000 < Rs. 50,000

Rs. 50,000 and above 
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00
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09
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01

07

08

13

07

01

Classification of Staff and  Consultant based on their 
Type of engagement Classification of Staff based on Salary

Highest annual payment to regular staff (as per cost to organization): Rs. 9,80,620/-
Lowest annual payment to regular staff (as per cost to organization) : Rs.    44,009/-
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Male Female TotalTypes of Engagement

Full Time

Part Time

Consultant Full Time

Consultant Part Time

05

02

01

02

17

07

01

01

22

09

02

03

T O T A L 10 26 36

Classification of Staff and  Consultant based on their 
Salary and Remuneration

Salary & Remuneration Slab
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From Bric� �i�n �o C��ssroom – An�n��'s Journe�

Age: 13
Residen� Address: Medinipur (Dh�msh��), Wes� Beng��
Progr�m Si�e: UBW Bric� Fie�d, Um�rh��i, R���rh�� b�oc� (Nor�h 24 P�rg�n�s)

An�n�� Tudu, �he �ounges� chi�d of migr�n� bric� �i�n wor�ers, spen� his e�r�� �e�rs surrounded b� �he 
h�rsh re��i�ies of se�son�� ��bour �nd educ��ion�� exc�usion. Wi�h �imi�ed �ccess �o form�� schoo�ing 
�nd �� high ris� of chi�d ��bour, his fu�ure once seemed des�ined �o fo��ow �he s�me �ourne� �s his 
p�ren�s.

�n 2021, Tow�rds Fu�ure enro��ed An�n�� in �he Bric� Fie�d C�mpsi�e Educ��ion Progr�m. Through 
Found��ion�� Li�er�c� �nd Numer�c� c��sses, he���h �nd h�giene �w�reness, �nd consis�en� 
counse�ing suppor� �o his p�ren�s, An�n��'s �ourne� �o educ��ion beg�n.

B� 2023, An�n�� m�de � successfu� �r�nsi�ion �o �idz P��ne� Le�rning Cen�re, � form�� prim�r� schoo� 
run b� our org�niz��ion. Tod��, he is in C��ss ���, ���ends schoo� regu��r�� (�2% ���end�nce), �nd h�s 
shown rem�r��b�e �c�demic grow�h wi�h � �3% �ver�ge score.

His p�ren�s, once unsure �bou� �he v��ue of educ��ion, now �c�ive�� encour�ge his �e�rning �nd wish �o 
s��� b�c� even in �he �e�n period. Though �he f�mi�� con�inues �o f�ce ch���enges - especi���� �round 
se�son�� migr��ion �nd economic insecuri�� - An�n�� is de�ermined �o rewri�e his s�or�.

“ � w�n� �o become �n engineer �nd re�urn �o m� vi���ge one d��. Then m� f��her wi�� never h�ve 
�o wor� in � bric� �i�n �g�in. � ��so wish m� friends cou�d go �o � schoo� �i�e mine.”

— An�n�� Tudu

Stories of Change.....

ANANTA  TUDU
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Stories of Change.....
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Rubin� grew up in N�r���npur �nd s�udied up �o C��ss X�. Coming from � f�mi�� of 
five sis�ers, wi�h � f��her wor�ing �s � medic�� pr�c�i�ioner �nd � mo�her �s � �u�or, 
Rubin�'s �ife �oo� � differen� �urn when she w�s m�rried �� �he �ge of 20 due �o her 
mo�her's i��ness. Af�er m�rri�ge, she moved in wi�h her husb�nd �nd in-��ws, where 
she f�ced soci�� res�ric�ions �h�� �imi�ed her �spir��ions for se�f-re�i�nce.

�n 2022, Rubin� enro��ed her son in �he pre-prim�r� educ��ion cen�re run b� 
Tow�rds Fu�ure. This ini�i�� connec�ion bec�me � �urning poin� in her �ife. As she 
rem�ined in regu��r con��c� wi�h �he org�nis��ion �nd p�r�icip��ed in v�rious 
communi�� �c�ivi�ies — inc�uding �he Women's Spor�s Even� �nd � Coo�ing Compe�i�ion — Rubin� 
beg�n �o reg�in her se�f-confidence �nd sense of iden�i��.

�n M�rch 2025, Rubin� comp�e�ed � 'Te�cher’s Tr�ining Wor�shop' conduc�ed b� Tow�rds Fu�ure. Wi�h 
her husb�nd's suppor�, she s��r�ed � home-b�sed �ui�ion cen�re, con�ribu�ing �o her f�mi��'s income �nd 
independence. She h�s ��so enro��ed in 'Apni-�u�ir ', � women's s�i�� deve�opmen� cen�re, run b� �he 
org�niz��ion in co���bor��ion wi�h �no�her NGO, where she is �e�rning sewing �nd ��i�oring. Tod��, 
Rubin� is �n emerging ro�e mode� in her communi�� — � s�mbo� of how suppor�, s�i��-bui�ding, �nd 
encour�gemen� c�n he�p women �r�nsform �heir �ives.

“Tow�rds Fu�ure he�ped me be�ieve in m�se�f �g�in. �'m now no� on�� e�rning �nd suppor�ing m� 
f�mi�� bu� ��so se��ing �n ex�mp�e for m� chi�d,” s��s Rubin�.

Empowering Women, Transforming Lives: Rubina's Journey to Self-Reliance
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“When Oppor�uni�� Mee�s Persever�nce: The �nspiring Journe� of F�rh�n�”

F�rh�n� P�rveen, � gir� in her �eens who �ives in B�sin� M��h P�r�, R���rh��- � communi�� where 
dre�ms of�en s�rugg�e under �he weigh� of d�i�� surviv��. F�rh�n� P�rveen's 
inspiring �ourne� s��nds ou� �mids� d�i�� s�rugg�es �h�� gir�s from �his 
communi�� f�ce. Growing up in � f�mi�� of six, wi�h her f��her running � sm��� 
business �nd her mo�her m�n�ging �he househo�d, she �e�rned �he v��ue of 
persever�nce �nd h�rd wor�. Despi�e �imi�ed resources, her f�mi�� p��ced 
educ��ion �� �he forefron�, cre��ing � s�rong found��ion for her fu�ure.

F�rh�n� beg�n her educ��ion �� �idz P��ne� Le�rning Cen�er, � form�� prim�r� 
schoo� run b� Tow�rds Fu�ure. This nur�uring environmen� in �he schoo� fue�ed her 
confidence �nd curiosi��. Af�er comp�e�ing her prim�r� educ��ion in 2017 from 
�idz P��ne�, she con�inued her s�udies �� Ambic� Soud�mine B��i�� Vid������, exce��ing �c�demic���� 
whi�e eng�ging in co-curricu��r �c�ivi�ies �h�� enriched her deve�opmen�. A�ongside her �c�demic �ife, 
F�rh�n� �c�ive�� p�r�icip��ed in v�rious co-curricu��r �c�ivi�ies conduc�ed b� Tow�rds Fu�ure, which 
enriched her �e�rning experience �nd soci�� s�i��s.

Wi�h � rem�r��b�e C��ss 12 resu�� of 80.04% in 2025, F�rh�n� now wishes �o pursue � degree in 
Socio�og�. �nspired b� �he guid�nce she received from Tow�rds Fu�ure, over �he �e�rs, she �spires �o 
become � soci�� wor�er, commi��ed �o up�if�ing o�hers f�cing simi��r ch���enges.

�n her own words, “The suppor� opened up possibi�i�ies � h�dn'� im�gined.Th�n� �ou so much for being 
�here �nd suppor�ing � midd�e-c��ss gir� �i�e me.” F�rh�n�'s s�or� embodies �he �r�nsform��ive power of 
educ��ion �nd �he s�reng�h of hope, i��us�r��ing how even �he sm���es� sp�r� c�n i��umin��e �he brigh�es� 
p��h.

Stories of Change
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Our Partners

Care TrustCare TrustCare Trust
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Individual Donor List .....
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Individual Donor List

15



Annual Report 2024 - 2025Annual Report 2024 - 2025
16



Annual Report 2024 - 2025Annual Report 2024 - 2025
17



Annual Report 2024 - 2025Annual Report 2024 - 2025
18




	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20

