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Message from the President
2021 was also another challenging year for all, particularly to the organizations 
who were working in child education sector. Second wave of covid 19 with its 
new variant affect many lives in India, Educational institutions had no other 
option to get closed nearly to two years. Children are out of school for this long 
period. Specially children from marginalized section are struggling to get into 
their regular education. But Towards Future beliefs the slogan “Together We Can 
Achieve” and it works successfully during this crisis period. All stakeholders 
(Team of Towards Future Family, Children, parent’s community, villagers & Slum 
Dwellers) came together to explore new strategies to survive. Towards Future 
initiated to provide educational support to the children through Community 
Learning Centres in different locations with the help of the parents, local club 
committees and dedicated and energetic team members who extended their 
support to the last. These centres continued till the schools reopened. Still we 
continuing some centres to help children to meet up their learning gaps. By this 
way we were able to reach nearly to thousand children from nursery to class VI 
on regular basis and these children are quite happy with this support. 

My deepest gratitude to all our donors, beneficiaries, parents’ community, staff 
members, volunteers and other stakeholders who extend their hands to make 
our effort to be alive even in this difficult situation.

Ashish Sen
President
Towards Future  
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About 
Towards Future
Towards Future completed its 
fourteen years journey in this 
year and have witnessed many 
difficulties and challenges during 
this journey. With the active 
hand hold support from all 
stakeholders, Towards Future 
abled to restore basic rights of 
the children (with special focus 
on education, protection & 
nutrition) and women through 
its different programmes 
continuously. In last five years, 
Towards Future focused on 
active community participation 
in its sustainable development 
strategies and it was good to 
share that community 
participation is increasing slowly. 
Parents were very active and 
enthusiastic towards this 
initiative (more specifically 
women and girls’ participation 
was remarkably high in 
comparison to past few years). 
Women led actively to all the 
community-based programme
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Bring qualitative changes in 
the life of children and women

O u r  V i s i o n

O u r  M i s s i o n
 Enabling children & women to 
transform their lives into being 
independent selves and 
propagate education into the 
future generations through active 
participation of themselves

O u r  S t r a t e g y
Engaging communities to our 
endeavours to help change makers by 
nourishing their present and nurturing 
their future 
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Our Impact 
 Our programmes touched 3500 
lives through our different 
initiatives in 4 districts of West 
Bengal (North and South 24 
parganas and Nadia). During this 
year we reached to 8000 people 
through different direct and 
indirect programmes

Education Support to 800 children

66 children part of talent exploration

200 children participated in sports
365 childdren participated in art & craft
152 children participated in cycle rally

We 
promote 

extra 
curricular
activities

1500  families recieved relief support
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Our Approach 
in 2021- 22
Covid pandemic was continuing this 
year also. In-spite of having lot of
difficulties we tried to reach out to the 
children and to the families in need by 
our different community activities like 
continuing educational support 
through community learning centers, 
relief support to the covid affected 
families and continuing our schools 
and learning centers in different shifts, 
so that we can maintain all covid 
pandemic safety protocols. The major 
challenge we face to maintain the 
smooth fund-flow for supporting 
these activities. We received 
wonderful responses from individual 
donors who tried their level best to be 
with us in this crisis time. Another 
approach made our initiave successful 
was community engagement in our 
programmes. During this difficult time 
community participation was beyond 
our expectation. They engaged with 
our activities with their level best.

Community
Engagement

Community
Centre

Support of 
well wishers

A N N U A  L  R E P O R T  2 0 2 1  -  2 2

5



P r e  P r i m a r y  &  
P r i m a r y  
S c h o o l  
E d u c a t i o n
Towards Future provides educational 
support to the children through pre-school 
and primary school. The focus of these 
schools to bring qualitative changes in the 
life of children who are not in a position to 
afford it due to current educational system. 
Quality education can only help them to get 
connected with the outer world and also to 
look back to their life through the mirror of 
education. The organization aims to provide 
quality education to the children at pre and 
primary school level in its project area. 
Towards Future tries to develop an inclusive 
child friendly environment in its schools 
where child can exercise his/her learnings 
freely and can enjoy her education. Towards 
Future has its primary school at 
Mahammadpur and pre-school at 
Kashinathpur of Rajarhat Block of North 24 
parganas district of West Bengal

1 0 0  c h i l d r e n  i n  
P r e  -  P r i m a r y  
L e v e l

2 1 0  c h i l d r e n  i n  
P r i m a r y  L e v e l
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Support Study 
Centres
Towards Future runs four support 
study centres in Kalyani of Nadia 
district and 9 centers in Rajarhat 
Block of North 24 parganas. Objective 
of these support study centres was to 
provide educational support to the 
children who do not have anyone in 
their family to meet up their learning 
gaps in schools.  Project aims to 
increase regular school attendances 
and to reduce school drop outs. 
About 800 children from pre-school 
to class VI standard received this 
support during this year.

Towards Future operates three 
campsite learning centres for the 
children of migrant labours 
working in brick kilns in Rajathat 
of North 24 parganas and
Bhangar 2 block of South 24 
parganas district of West Bengal. 
Aim of this project to bring 
children under the fold of 
education and enable to them to 
read and write on basics which 
need to live their daily life. Also 
aim to send them back to formal 
schools which can help them to 
get back a better childhood. 

Campsite 
Learning Centres

 
35 children at 
Kalyani Centre
760 children at 

community 
learning centres

114 children at 
Rajarhat

164 children at 
Bhangar II
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C h i l d  &  
W o m e n  
P r o t e c t i o n
It is true that if women of the 
family are not safe & secure, the 
life of children will be at risk 
always. To enhance women 
securityTowards Future always 
tries to enrich women by sharing 
information and knowledges on 
different issues that can help 
them to get secured. Through 
this awareness program we
ensured institutional delivery, 
reduced domestic violence and 
receiving the facilities of different 
government schemes.
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Promotion 
of sports
Towards Future organize women 
and child sports at Rajarhat to 
promote sports for the children and 
women. Sports not only help in 
physical development it also helps 
in mental development. Young girls 
started to think differently to build 
their future in sports while they play 
football and participate in different 
tournaments. 

300 children and 200 women 
participated in sporting activities

Towards Future introduced Inter- 
school drawing competition at 
Rajarhat in 2021.Objective of this 
program is to promote art and 
craft as inclusive part of education. 
Winners are invited to participate 
in our inhouse craft workshop at 
free of cost

200 children across 32 schools 
participated in art and craft 
activities

Promotion 
of art & craft

A N N U A  L  R E P O R T  2 0 2 1  -  2 2

9



Talent Hunt: 
Spotlight
This was the second year of this 
competition. Through this online 
competition Towards Future 
wants to create a space for the 
young adults on photography 
and videography. Covid 
pandemic creates a new habit to 
all children who are in school, 
which is mobile habit. Due to 
long closure of the schools (for 
covid 19 pandemic), children had 
no other options to use mobile 
for their online classes. In most 
cases it turned to an addiction to 
the children as well as to the 
young adults. The objective of 
this competition was to change 
their addiction to their creation. 
SPOTLIGHT encouraged children 
to capture the photos / videos 
based on the given topics. One of 
our winners shared her 
experience of participation.

66 youth participated in Talent 
Hunt in 2021 - 22

আিম �মৗসুমী �ঘাষ আমার �কানা �বলঘিরয়া কলকাতা 
-৭০০০৫৬ �ফ�য়াির ২০২২ এ �ফসবুেক এক� �পা� 
�দখলাম, Towards Future এর পিরচালনায়Spotlight 
বেল এক� Event এর। �যখােন �মাবাইেলর মাধ�েম 
২িমিনেটর মেধ� এক� Video বানােত হেব । আমার Topic 
িছল Love and care, িবষয়� আমােক আকিষ�ত কের 
এবং আিম নাম নিথভ�� কির। তারপর ভাবেত থািক িক 
video বানােবা। িকছ�েতই বুেঝ উঠেত পারিছনা । নানারকম 
ভাবনা আসেছ মাথায় Animal Birds, Pet dog, 
Mother & son িবিভ� দশৃ� মাথার মেধ� ঘুরেছ �কান 
িকছ�েত ি�র হেত পারিছ না। একিদন �বলঘিরয়া বাজাের 
হঠাৎ এক� গান ্আমার ভােলা লাগেলা । তািকেয় �দিখ 
দইুজন মানুষ, যারা �চােখ �দখেত পায় না, তারা �ামী �ী, 
গান কের �যট�কু টাকা পায় তা িদেয় সংসার চেল। আিম 
একট�  �ি� �পলাম। এইেতা আমার topic , যা আিম এতিদন 
খুঁেজ �বড়াি�। দশৃ�� �মাবাইল ব�ী করলাম এবং submit 
করলাম towards future এর Event এ। মাননীয় 
িবচারকেদর িস�াে� আমার িভিডও� �থম হেয়েছ। খবর� 
�পেয় খুবই আনি�ত হলাম। পুর�ার �পলাম সােড় িতন 
হাজার টাকা। এই পুর�ার আমার কােছ ভীষণ দািম। আিম 
এই পুর�ার মূল� িদেয় এক� computer course করেবা। 
যা আমােক এই যাি�ক সভ�তােত এিগেয় �যেত সাহায� 
করেব। আিম ধন�বাদ জানাই িবচারকেদর। আিম কৃত� 
towards future এর কােছ। এই event এর সে� জিড়ত 
সম� মানুষেক জানাই অসংখ� ধন�বাদ।

Mousumi Ghosh
Winner of Videography
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This year cycle rally organized on 
March 30th. All participants were 
requested to make posters on 
“Read Books and Promote to Read 
Books”. There were 81 posters 
submitted on given topic. Two best 
posters were awarded by the 
organization. One best was 
selected by the organization and 
one was selected by the voting of 
the cycle rally participants. 152 
students from different schools and 
colleges participated in this cycle 
rally. The rally covered 10 
kilometres path through seven 
villages in Rajarhat Block.

C y c l e  r a l l y  a n d  
p o s t e r  w r i t i n g  
c o m p e t i t i o n
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Capacity 
Building

We distributed dry ration to 1500 families 
who were affected by Covid pandemic. 
Through this way we reached to 6000 
people

For the capacity building of the 
team of Towards Future, a series of 
capacity building trainings (online & 
Offline) had been organized 
throughout the year by professional 
experts and Institutions. Training 
organized on the following issues:

ØOrganizational Development and 
Design 
ØTraining on pedagogy and 
curriculum development of 
Language (English) and Number 
Work 
ØTraining on new amendments of 
12A, 80G, CSR registration, FC rules 
and other compliances require to 
maintain NGO accounts 
ØOrganizational Wellbeing 
ØTraining on Fund Raising
ØFCRA – key concept, provision, 
forms and recent changes
ØSocial security loss applicable to 
NGO’s and labour codes
ØPrinciples of grand management 
and accounting standards for NGO’s 
Importance of internal controls and 
risk management for NGO’s
ØGST for NGO’s 
ØFCRA regulations – recent 
abetments and FCRA audit

Relief 
Distribution
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  Slab of gross

  salary/consultancy/honorarium per month paid 
to staff/consultants

  

 
  Male

  

 
  Female

  

 
  Total

  

 
  <5,000

  

 
  02

  

 
  09

  

 
  11

  

 
  5,000

  to < 10,000
  

 
  01

  

 
  12

  

 
  13

  

 
  10,000

  to < 20,000
  

 
  04

  

 
  04

  

 
  08

  

 
  20,000

  to < 50,000
  

 
  01

  

 
  01

  

 
  02

  

 
  50,000

  and above
  

 
  00

  

 
  01

  

 
  01

  

 
  Total

  

 
  07

  

 
  30

  

 
  35

  

 
  Head of

  the organization (including project 
honorarium)

  

 
  8,73,339

  

 
  Highest

  paid regular staff
  

 
  8.73.339

  

 
  Lowest

  paid regular staff
  

 
  36,140

  

Distribution of staff according to salary level

The salary & other benefits of the NGO Head, the highest paid staff 
member, and the lowest paid staff member (Paid Annually): 
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  Sl. No.

  

 
  Name

  

 
  Position on Board

  

 
  Gross Remuneration & Reimbursement made annually  

  

 
  1
  

 
  Ashish Kumar Sen

  

 
  President

  

 
  0
  

 
  2
  

 
  Bappaditya Lala

  

 
  Vice President

  

 
  0
  

 
  3
  

 
  Supriya Roy Chowdhury

  

 
  Secretary

  

 
  0
  

 
  4
  

 
  Indrani Pathak

  

 
  Asst Secretary

  

 
  0
  

 
  5
  

 
  Arup Sen

  

 
  Treasurer

  

 
  0
  

 
  6
  

 
  Kaushiki Sen

  

 
  EC Member

  

 
  0
  

 
  7
  

 
  Arup Roy Chowdhury

  

 
  EC Member

  

 
  0
  

 
  8
  

 
  Anindya Subhra Dutta

  

 
  EC Member

  

 
  0
  

 
  9
  

 
  Parag Basu

  

 
  EC Member

  

 
  0
  

 
  10

  

 
  Mousumi Bhattacharya

  

 
  EC Member

  

 
  0
  

 
  11

  

 
  Barish Bhattacharya

  

 
  EC Member

  

 
  0
  

 
  Gender

  

 
  Paid Full 

Time
  

 
  Paid Part 

Time
  

 
  Paid 

Volunteers/Consultants 
/contract staff

  

 
  Male

  

 
  5
  

 
  1
  

 
  2
  

 
  Female

  

 
  14
  

 
  11
  

 
  2
  

 
  Total

  

 
  19
  

 
  12
  

 
  4
  

Name of the Board Membersl

Staff Details: 
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  1
  

 
  International Travel

  

 
  0
  

 
  2
  

 
  Domestic Travel

  

 
  0
  

 
  3
  

 
  Local Conveyance

  

 
  0
  

 
  4
  

 
  Entertainment Expense

  

 
  0
  

 
  5
  

 
  Others (phone & internet 

–
  communication)

  

 
  0
  

The Board has appointed Supriya Roy Chowdhury as Head Mistress in school 
projects and project director in MUKTI project and she receives a remuneration 
of Rs. 8,73,339./- per annum for the above-mentioned post. As a Board member, 
she does not receive any benefit from the Society.

The Board has appointed Moususmi Bhattacharya as Teacher-in-Charge of BTF 
Kalyani Project and she receives a remuneration of Rs 97,500/- per annum for 
this particular post. As a Board member, she does not receive any benefit from 
the Society.

Amount reimbursed (in Rs.) to ALL Board members in the financial year 2021- 
2022 is Zero. The board members who are working as employee of the 
organization received the conveyance and telephone bills as per actual expense. 
Reimbursement means: actual/estimated expenses like conveyance, 
communication, travel, etc. related to the role being discharged, i.e., for a Board 
member, reimbursement of a car & driver's salary throughout the year should be 
classified as remuneration and not as reimbursement

Remuneration of the Board Members: 

Board Members of Towards Future never receive any remuneration or 
reimbursement for any purpose. All remuneration and reimbursement are 
applicable only for the employed persons of the society.
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Balance Sheet as on 31st March 2022
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Income and Expenditure accounts for the year 
ended on 31st March 2022
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Receipt and payment account for the year ended on 
31st March 2022
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  Foreign Donor

  Agencies & Individuals
  

 
  Indian Donor

  Agencies
  

 
  EducAid India

  - UK
  

 
  Azim Premji
  Foundation

  

 
  GIVE

  Foundation -USA
  

 
  GIVE India

  

 
  Kidzplanet

  (Switzerland)
  

 
  Smile

  Foundation
  

 
   
  

 
  Wipro Cares

  Trust
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T O W A R D S  F U T U R E  O F F I C E

6 ,  D u m  D u m  P a r k  R d ,  N a r a n t a l ,  D u m  D u m  P a r k ,  S o u t h  
D u m d u m ,  W e s t  B e n g a l  7 0 0 0 5 5
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